
INCLUSIVE MENTORING
Inclusive mentors are necessary to cultivate 
the space of respect and growth for women 
in cybersecurity to advance in their careers. 
Within the WiCyS Mentoring Cohort program, 
inclusive mentors selflessly commit their 
time, attention and focus on their mentee’s 
success. WiCyS provides a curriculum that 
focuses on interpersonal and intrapersonal focuses on interpersonal and intrapersonal 
skills critical to gain influence in the 
workforce. The cohort and inclusive mentors 
provide the heart and soul. 

Create a safe space: Inclusive Mentors enter the space of the cohort with an understanding that 
everyone is always working and growing personally and professionally (including themselves). They 
ensure that non-judgment, equity and allyship are exhibited throughout their sessions and lay the 
foundational groundwork of mutual respect.

Don’t impose your views: Inclusive Mentors take the time to relate to the mentee and find 
commonalities in interests and perspectives. They respect their mentees’ points of view and celebrate 
the uniqueness of any differences. 

LiListen and facilitate: Inclusive Mentors are facilitators of the mentor/mentee cohort conversation. They 
listen, pay attention and take notes while honoring everyone’s unique experiences. Through genuine 
interest and curiosity, inclusive mentors are the conduit to the cohort and help establish long-term 
sustainable relationships amongst the cohort participants. The goal is not to advise but to facilitate 
productive conversations.

TTrust before everything else: Inclusive Mentors bring out the best in their mentees by establishing 
trust. Trust-building takes time but every step counts along the way. Inclusive mentors use preferred 
pronouns, pronounce names correctly and identify if someone would like to be addressed otherwise. 
They devote their time and attention to building trust and never deviating. 

Engage everyone: Inclusive Mentors pay attention and are equitable to all mentees within the cohort. 
They listen, allow equal speaking time, and minimize their own speaking time. Inclusive mentors never 
cut anyone off and encourage others to share their experiences in the conversation.  

BeBe authentic and vulnerable: Inclusive Mentors are authentic about their professional growth by 
sharing the grit and the glory (when appropriate). Inclusive mentors show up with their guard down; 
they leave judgment at the door and open up to vulnerability themselves. They acknowledge the power 
of navigating through the sometimes confusing cybersecurity career ecosystem and honor the journey 
along the way. 

CELEBRATE:CELEBRATE: Inclusive Mentors celebrate their mentee’s personal and professional wins and recognize 
accomplishments along the way. They are their mentee’s #1 champions and through these celebratory 
actions, encourage all mentees to champion one another throughout the program and in ongoing 
friendships. 

SEVEN STEPS FOR 
INCLUSIVE MENTORING
 • Create a safe space
 • Don’t impose your views
 • Listen and facilitate
 • Trust before everything else
 • Engage  • Engage everyone
 • Be authentic and vulnerable
 • CELEBRATE!!!!
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TOGETHER, WE THRIVE! 
www.wicys.org 
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This document provided through contributions of the WiCyS 
Racial Equity Committee and WiCyS Mentor/Mentee Committee


